friendly experts, clever software

HCSS Budgeting
Stress free financial planning software for
academies – it’s tried, it’s tested, it works
HCSS Budgeting is used by 1 in 2
academies and is designed to win
back time, reduce stress levels and
strengthen the financial foundations
of academies.
Exclusively designed and developed
by education finance specialists,
HCSS Budgeting enables school
business managers, finance directors
and the school administration team
to create, modify and stay in control
of the school budget at all times.
The wide range of features and
benefits that HCSS Budgeting offers
supports the HCSS Education ethos
of continually evolving to meet the
changing needs of academies.

Web-based software allowing users
to work from anywhere with an
internet connection
Users may access the software in the office, at
home or in a meeting. Multiple users can also
access the same data at exactly the same time
which supports collaborative budget planning.
For example, a Governor meeting could be
held online with all attendees accessing the
software remotely from home.

Plan numerous financial scenarios
for periods of up to 5 years
Users may save multiple financial plan
scenarios showing a variety of financial
outcomes based on tweaking the key data such
as pupil numbers and staffing. This allows the
senior leadership team to view the long term
financial impact of current decisions, and to
modify those decisions accordingly.

Highly accurate staffing calculator
and fully customisable pay scales
The staffing section calculates salary
information to the nearest day with employer
on costs analysed separately. This produces
both highly accurate costings and a useful
monthly reconciliation report. Costings include
accurate National Insurance (NI) calculations
using the most up to date NI rates and
threshold values. Complex staffing calculations
are made easy with the ability to assign
multiple contracts to staff members and apply
suspensions to contracts.

Compare budgets and monitor actuals
to support financial management
HCSS Budgeting contains a Budget vs Actuals
feature which enables users to compare their
previous year outturn against the current year
budget. This provides important contextual
information when setting the budget. It
also enables budget monitoring in year by
providing a report showing budget, budget to
date and actuals to date.

Pay Adjustments Calculator gives
the facility to accurately calculate
maternity, paternity and sickness pay
The Pay Adjustments Calculator gives users
the facility to accurately calculate maternity,
paternity and sickness pay within the budget
according to employee entitlements at each
individual school. The calculator gives users the
ability to add a range of pay adjustment types
such as lump sums, percentage of salary and
weekly SMP. This is dealt with by suspending
the contracted costs for a member of staff for
a specified date range and replacing it with
the specified pay adjustment type. In addition,
standard pay formulae that may apply to a
number of staff (e.g. maternity pay) can be
saved by users so that they don’t have to type
information in twice.

PRODUCT
FACTSHEET

The system is very easy to use, logical on
inputting and the forecasting element with
the different scenarios is brilliant. The system
allows the ‘what if scenarios’ to be calculated
quickly and accurately and enables informed
discussions to take place at the click of a
button. I cannot fault the system, and with
central updates with EFA changes on reports
and formats the technical hassle is removed,
I am really impressed.
Janet Ray, Business Manager,
Dene Magna Academy

Easy to use and comprehensive
reporting suite
A wide range of reports in a variety of formats
can be produced. Information is produced
in tables, charts and graphs to appeal to all
stakeholders. Reports can be exported into
Excel and PDF formats, which can then be
easily emailed and shared. The combination
of the financial projections supported by
graphs and charts is particularly useful for
Governing Body meetings. Bursars and
Business Managers find the Staffing Monthly
Profile report extremely useful for monthly
reconciliations to payroll.

Links available with a number
of accountancy packages
The link modules act as a major time saving
feature by transferring data electronically
between systems. The links will upload the
chart of accounts/nominal coding structure
from the accountancy package into HCSS
Budgeting. This feature ensures consistency
between the long term budget and the current
budget in the accountancy package without the
need for lengthy reconciliations.

Key features
at a glance

Key benefits of
HCSS Budgeting

•	Secure, web-based software
allowing users to work from
anywhere with an internet
connection

• D
 esigned by experts – designed
and developed by education finance
specialists who have a wealth of
experience working in academies
and schools

•	Plan numerous financial scenarios
for periods of up to 5 years,
enabling users to review the impact
of all financial changes and ask
‘what if’?
•	Assign different access rights to
different users
•	Highly accurate staffing calculator
and fully customisable pay scales
•	Easy to use and comprehensive
reporting suite, assisting in the
communication of financial
performance to stakeholders in an
effective and efficient manner
•	Dashboard showing key data
•	Links available with a number of
accountancy packages

Regular software updates with DfE,
EFA and National Requirements

• Automatic in-year updates for all
DfE, EFA and national requirements

HCSS Budgeting is updated regularly
throughout the year to introduce new features
and enhancements. The software is also
proactively updated with the latest DfE, EFA
and national requirements. These updates are
done remotely without any obligation for the
user to download patches. These changes do
not affect locked budgets and users also have
the ability to accept or decline the changes
per budget.

•	Regular software updates
throughout the year to introduce
new features and enhancements
• Budget vs Actuals enabling users
to compare previous and current
year actuals against budget
• Pay Adjustments Calculator with
the facility to accurately calculate
maternity, paternity and sickness
pay within the budget
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• 2
 4/7 access – access financial
information from anywhere with
an internet connection via a web
browser
• S
 cenario planning – enables the
academy to review the impact
of changes by creating different
scenarios, which allows the
academy to make strategic plans for
possible future positions
• S
 ophisticated reporting –
displays complex financial data
in a range of formats, assisting
the communication of financial
performance to stakeholders in an
effective and efficient manner
• R
 eduction in errors – data
validation reduces the chance of
entry errors, and the nature of
the software means that formulae
cannot be accidentally overtyped
• T
 ransparency – improves
transparency and encourages
sharing of best practice
•	Automatically updated – automatic
in-year updates and legislative
changes for all DfE, EFA and
national requirements saving users
time and giving them confidence in
their budget figures

